
Teams
High Performing

MOD U L E 1

Leading Healthy High 
Performance



High Performing Teams will

• Define world class at Aztec – what that means for you and your leadership
• Help you to develop your team and people
• Sustain performance – to coach, enable, develop, hold people to account
• Lead to regular, effective performance coaching conversations with each of 

your team members
• Help you get comfortable to give constructive and challenging feedback
• Directly support you to deliver the  5 YP
• Be benchmarked against key business metrics
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High Performance Team Leadership
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Leading Healthy High Performance – Leading Self

• Session 1 Warming up 
• Session 2 Understanding high performance
• Session 3 Performance mindset 

• Break (30’)

• Session 4 Managing your energy and support network
• Session 5 Learning, performance plan and habit builder
• Session 6 Warm down and next step
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Warming Up
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• Deal with distractions and focus on 
being here and now

• Tune into your environment
• Connect with each other
• Share expectations about how to 

work together
• Agree task outcomes
• Game plan to achieve goals

Warming up
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• Email and phones off during sessions 
please

• Close down any other browser 
windows

• Clear your desk space
• Write a ‘to do’ list and put to one 

side – return to it when we’re 
finished

• Print off worksheets if you prefer to 
write notes freehand

• And breathe…

Getting focused



High Performance shows up in lots of places
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Connecting with each 
other
What’s one of your favourite high-
performance moments, whether 
as a leader, participant or 
spectator?
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Understanding High 
Performance



High Performance
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In pairs, share and discuss what 
aspect of high performance you’ve 
been working on since the launch

How has the Habit Builder helped?
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Sustained high levels of connection 
with:
• Knowing why you do what you do
• Your contribution to Aztec, the 5YP, 

the sector and the wider world
• Colleagues and clients

• Gives motivation and meaning
• Helps sustain your energy and 

commitment

Connection



14

High clarity on:
• Your ‘picture of success’ - outcomes
• How you’ll deliver that
• What ‘good’ looks like

• You are part of a system – your 
outputs are someone else’s inputs

• Regularly check in with clients and 
colleagues – are you meeting and 
exceeding their needs?

Clarity
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Confidence in:
• Your ability, expertise and strengths
• How you deliver your outcomes 

• Self-awareness and understanding is 
critical

• Linked to the 5 core performance 
processes

Confidence



16

1. Mindset – the attitude and mindset 
you choose

2. Energy – how you manage and 
optimise your energy

3. Behaviours – how you choose to 
behave

4. Support network – how you build 
and utilise your support network

5. Learning – how you learn and 
improve

Core Performance Processes
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• High sustained levels of 
Connection

• Clarity on deliverables, plan and 
process

• Confidence in ability to perform

5 core performance processes
• Mindset
• Energy
• Behaviours
• Support network
• Learning

Personal High Performance



Self Rating your High 
Performance 
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• How ready are you to perform 
as an Aztec leader?

• Where do you feel strong right 
now and where do you need to 
learn and develop? 

• How do these development 
areas relate to the objectives in 
your learning agreement?



Self Rating your 
Performance
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• Share your reflections with a 
colleague

• Any areas in common?
• Any differences?



Any questions?
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Conclusions: Personal High Performance

• You need to be ready to perform every day
• Focus on what you can control
• Process = mindset, behaviours, energy, support network and learning
• You set the tone for your team



Let’s take a breather
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High Performance 
Mindset



Mindset Part 1
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• Write down a list of at least 5 things 
that annoy you, don’t work very 
well, or are inconveniences in 
relation to your role as an Aztec 
leader

• After each one, complete the 
sentence “the business should…” or 
“they should” to identify the 
solution that would fix this problem

• Notice how you feel as you 
complete this exercise 



Performance Mindset – above or below the line?
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Performance Mindset – above or below the line?
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Above
• Take responsibility – What did I / can I do? 
• Open and curious - How can I learn?
• Notice and accept own and other’s emotions
• Move to action

Below

• Blame others
• Make excuses
• Deny there’s a problem
• Avoid taking action
• Justify my behaviour



Performance Mindset 
Quiz

27



Mindset Quiz (Part 1)

Above or Below the line?

• “I’m feeling (one word only, e.g., happy, worried, excited, scared…)
• “What we need to do now is...”
• “I’m right about this, you just need to see it my way”
• “It’s not my fault”
• “What can we learn from this?”
• “How else could we approach this problem?”
• “If only my team would understand, they just don’t get it”
• “This situation is hopeless”
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Mindset Quiz (Part 2)

Above or below the line?
“You made me feel this way” 
“I had no choice, I had to do it that way”
“They need to fix it”
“I choose to…”
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Mindset Part 2
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Go back to your list of problems 
from the opening exercise

Write a solution statement for 
each that begins with “I….” so that  
you respond to this situation from 
above the line

What do you notice?



Reflections
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In pairs, share your reflections on 
being above or below the line

What do you recognise from your 
own experience?

Anything not clear or confusing?
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Conclusions: Performance Mindset

• Your mindset and attitudes determines your performance
• It’s natural to fluctuate – no-one is perfect!
• You can stay aware of, and choose, your attitude
• How will taking personal responsibility help you as a high-performance 

leader? 



How will taking personal responsibility help you as a high-
performance leader? 
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Let’s take a breather
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Managing Your 
Energy and Support 
Network



Energy Bucket 
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In groups of 4, discuss
What gives you energy at work? 
(taps)
What saps your energy at work? 
(drains) 

Use the Miro board to collate your 
answers
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• Your energy, mood and attitude sets 
the tone for your whole team

• If you’re stressed or tired, your team 
will pick up on this and replicate it

• Look after yourself in order to look 
after your team

Shadow of the leader



Fit your own oxygen mask first, before helping others
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Your Wellbeing
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• The people in your life who bring 
you joy, humour, expertise and 
challenge

• The strongest relationships are 
mutual – you each give and take 
support

• Don’t take them for granted –
acknowledge and appreciate the 
people in your network

Your support network



Managing your energy
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Who do you rely on for support? 
How are you nurturing your 
network? Do you need to expand 
or strengthen your support 
network?

What are 3 things you can do to 
maximise your own energy and 
wellbeing as a leader?
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Learning and 
Behaviours
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Always learning

"It's what you learn after you know it all that really counts" - John 
Wooden

”Striving for perfection is essential, demanding perfection is deadly" - Bob 
Rotella

”When you're finished changing you're finished" - Benjamin Franklin
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• Setting daily intentions
• Self-awareness 
• Seeking out feedback
• Reflecting and learning
• Re-setting intentions

Behaviours to learn and 
perform



Always Learning
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Discuss in pairs

How will you each apply this 
routine tomorrow morning?  
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Moving to Action 
with the Habit 
Builder



47



48



49

Committing to
• Connect with your purpose and 

contribution to the Aztec 5YP (Why) 
• Clarity about the outcomes you 

want to deliver and your picture of  
success (What)

• Confidence in your processes (How)
• Mindset
• Energy
• Behaviours
• Support network
• Learning

Personal High Performance



Perform

Review

Prepare
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Prepare
• What do I need to focus on today?
• Why does this matter?
• What mindset do I need?
• How am I going to manage my energy today?
• What support will I need?

Perform
• When and how will I check in with myself to 

assess that my mindset and behaviours are 
aligned with my intent?

Review
• Did I achieve what I set out to focus on today?
• What have I learned along the way?
• How does my learning influence what I need 

to focus on next?

Performance Plan



Moving to action
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Review your notes from today and 
assess your performance plan

Which change will make the 
biggest difference for your 
leadership?  



Habit Builder Commitments  

Performance plan (People Developer)
• When I start a new task 
• Instead of being vague
• I will be clear about the why, what and how of what I’m going to do

Managing my energy (People Developer)
• When I’m feeling tired
• Instead pushing through
• I will take a 5 minute break to move, stretch and energise 

Staying above the line (Connected Leader)
• When I’m under pressure, 
• Instead of reacting automatically 
• I will check whether I am above or below the line and choose to respond constructively
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Moving to action
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Discuss your options with a 
partner and each choose, or adapt, 
the commitment that feels most 
relevant for you.



Habit Builder 

Use this link from the Chat, or from your calendar invitation:   
mpstart.actionable.co

(UNLESS you are joining today from a different Cohort – please use your 
allocated link)

How often will you check in?

Who’s your accountability buddy?
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https://mpstart.actionable.co/
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Preparing for your 
Action Learning 
Group



Action Learning Groups (ALG)

• Meet with your peers in the same jurisdiction
• Share your learning and support each other
• Need a volunteer to lead each session, ideally someone who doesn’t have 

their own team to lead a cascade conversation in January
• We’ll provide guidance for the leader
• Great opportunity to practice high performance skills and create a safe 

learning environment 
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Warm Down
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Next steps

• See you on the Habit Builder – look out for coaching comments
• ALG in your local office
• Next module is  Leading Exceptional Teams (December 21)
• Followed by cascade conversations with your teams (Jan 22)
• Your closing comments? 
• What’s been your biggest insight today?



Thank you


